
 

 
 

SAN JUAN UNIFIED SCHOOL DISTRICT 
 

FACILITIES COMMITTEE BYLAWS 
 
I.  Name 

 
The name of the committee shall be the Facilities Committee. 

 
II. Authority 

 
The Facilities Committee, hereinafter referred to as “the committee,” is a standing committee of the San 
Juan Unified School District Board of Education as established by formal board action and shall operate in 
compliance with the state’s open-meeting laws (Ralph M. Brown Act). In this regard, a majority of 
committee members shall not meet at the same time and place to hear, discuss, or deliberate upon any 
matter within the jurisdiction of the committee, and shall not make any agreement to take or refrain from 
taking any particular course of action, except during the course of a public meeting. 

 
III. Charge 

 
As directed by the board, superintendent or designee, the committee shall serve at the pleasure of the 
Board of Education in an advisory capacity on matters pertaining to facilities.  Final authority for Facilities 
lies with the Board of Education. 

 
IV. Function 

 
The work of the committee shall be aligned with board priorities and available resources, including staff 
time.  At the board’s direction, the committee may collect information, respond to important issues, review 
materials, and develop recommendations.  It may also meet and share information, interpretations or 
recommendations with other committees and district administration pertaining to planning of facilities.  
 
In implementing the charge and functions, the Facilities Committee shall: 
 
A. Review and advise the board on the allocation of resources to provide adequate, safe and 

appropriately maintained schools.     
 
B. Review and advise the board on facilities needs of the district including proposals related to 

categories which may require a large expenditure of funds or may be controversial in nature. 
 
C. Review and advise the board on effective utilization of facilities due to enrollment problems 

caused by shifting, increasing, or declining enrollment or boundary issues. 
 
The Committee shall also provide written and oral presentations to the board as requested or at the 
committee’s initiative. 

 
V. Voting and Quorum 

 
Visitors may address the committee, as described in Section XIV, but do not have voting privileges and do 
not participate in discussion with committee members. For the purpose of taking action, a quorum shall 
consist of a simple majority of the appointed members of the committee.  No action may be taken without 
a quorum; however, the committee may continue to meet and consider topics without a quorum.  Any 
action adopted must be approved by a simple majority of the quorum.   

 
VI. Staff Liaison 
 

A. The superintendent shall appoint a senior administrative staff liaison for this committee. 
 
B. The staff liaison shall serve as a resource, providing information and materials to the committee, 

as well as feedback to district administrators from the committee. 
 



 

C. The staff liaison and other district staff serve under the direction of the superintendent, who 
prioritizes their time and other resources. Individual committee members shall not direct staff or 
contact staff to request data or other information.  Such requests will come from the committee 
chairperson to the staff liaison, who will determine if staff resources are available and if the 
request aligns with the priorities of the superintendent and governing board. 

 
VII. Board Liaison 
 

A. One board member will serve as liaison to the committee and will be a non-voting member of the 
committee. 

 
B. The board liaison may provide a board update at meetings. 

 
C. The board liaison will provide clarification to the committee at his or her discretion as deemed 

appropriate. 
 
D. The committee chair may meet with the board liaison, staff liaison, board president and 

superintendent as needed. 
 
VIII. Composition 
 

The composition of the committee shall be ten (10) community members appointed by the board (two (2) 
appointed by each board member).  

 
A. Board members have sole discretion and authority of appointees.  

 
B. Members may only serve on one board appointed advisory committee. 
 
C. Employees who are represented by an employee group (CSEA, Confidential, Educationally 

Related Mental Health Worker, SJAA, SJPEC, SJTA, Supervisors, Teamsters) shall not serve as 
board appointed members of an advisory committee.  

 
IX. Selection of Members 
 

The process for selection of community members shall be determined by the Board of Education is as 
follows:  
 
A. The staff liaison will inform the board administrative assistant of all committee vacancies. 
 
B. The board administrative assistant will inform the appropriate board member of vacancies.  

 
C. Each board member shall appoint two community members to the committee. 

 
X. Term 

 
Committee members shall serve two-year terms.  Subsequent appointee terms are at the sole discretion and 
authority of the appointing board member. Terms will begin in January and end in December.  Terms shall 
be staggered such that six (6) members’ terms will expire in even-numbered years and four (4) members’ 
terms will expire in odd-numbered years. 
 
All members should be prepared to attend all regularly scheduled meetings. Three unexcused absences 
from regularly scheduled meetings within the academic school year, will initiate a vacancy 
recommendation to the appointing board member.  The appointing board member will determine whether 
the committee member should continue on the Facilities Committee.  
 
Newly elected board members will be given the option to appoint their own committee members or 
continue with the current appointments.   

 
XI. Vacancies 
 

The staff liaison will be responsible for informing the board administrative assistant of all vacancies.  The 
appropriate board member shall appoint a replacement member to serve the remainder of the term.  If the 



 

board member fails to make an appointment within thirty (30) days after notification, the board president 
will serve a reminder notice of the need to fully staff the committee to the appropriate board member. 
 

XII. Organizational Meeting 
 

The annual organizational meeting of the committee shall occur at the committee’s first meeting of each 
academic year. The committee shall do all of the following at its organizational meeting: 

 
A. Establish an annual schedule of regular meetings. The committee generally meets once each 

month, September through June.  The committee may schedule additional meetings if desired, and 
may also cancel regularly scheduled meetings lacking a quorum or business to conduct.  

 
B.  Review the committee bylaws and receive training on the Brown Act. 
 
C. Review and recommend approval of the annual report to the board. 
 

XIII.  Elections 
 

 Elections shall be held at the last meeting of each academic year, and the committee shall: 
 

A. Elect a chairperson for a term of one year, being eligible for re-election for one additional, 
consecutive term.  The chairperson shall be responsible for coordinating with staff liaison and the 
committee secretary in developing each meeting’s agenda; for conducting the meeting and 
working with the liaison to ensure compliance with the Brown Act; for reviewing a draft of the 
minutes; and shall also be responsible for preparing or delegating the preparation of the annual 
summary report and any committee reports. Training for the chairperson and assistant chairperson 
will be held annually. 

 
B. Elect an assistant chairperson for a term of one year, being eligible for re-election for one 

additional, consecutive term, who shall assist the chair in fulfilling his/her responsibilities, and 
who shall conduct the meeting in the absence of the chairperson. 

 
C. If the committee cannot have an election or does not reach a clear decision, the chairperson and 

 assistant chairperson may continue to serve until the election of the their successors for a  
 maximum of 60 days after the expiration of their terms.  If no successor is elected at the end of  
 the 60-day period, then the positions are deemed vacant, and the chairpersons can act for each 

meeting until such a time as new chairpersons are elected.  If neither is present, the meeting can 
be chaired by a member based on seniority of appointment with the committee. 

 
XIV. Agendas 
 

The agenda format and minutes will replicate that of the school board, including allowing for general 
visitor comment before business items, and again at the end of the meeting prior to adjournment, as well as 
prior to a specific business item. Visitor comments will be limited to two minutes, and visitors must submit 
a card informing the committee of their interest to speak. 

  
Agenda item requests from committee members shall be forwarded to the committee chair and staff 
liaison.  If the chair and staff liaison jointly determine that the topic meets the charge of the committee, and 
is aligned with current board priorities and available staff resources, the item shall be placed on a future 
agenda.  A board member or staff member may also place an item on the committee agenda in preparation 
for a future board discussion. 
 
To determine if the majority of the board would like committee input on a topic, the committee may 
request that the board liaison present the topic to the board president and superintendent.  At the discretion 
of the board president and superintendent, the item may be placed on a board agenda for discussion.  A 
majority of the board, through action or consent, may or may not refer the topic back to the committee for 
further research and discussion.   
 

XV. Annual Report 
 

The committee chair will submit an annual summary (ideally, 1-2 pages) report for the Board of Education 
no later than November 1 of each year.  This report should compare committee activities and products with 



 

its charge and function. This report will outline work in progress, foreseen issues and provide a summary 
of recommendations, citing advantages and disadvantages of each. The report should also contain a 
recommendation for continuation, modification or termination of the committee.  

 
XVI. Budget 
 

The board will determine the budget, which will cover the operating costs of all board advisory 
committees. 
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